[image: image1.jpg]The Art
of Hospitality



[image: image2.jpg]ESESOT R A

The Art
of Hospitality







Summer Risk Management Tips

Pool Safety:
· Remind Guests NOT to leave children unattended in the pool area. If you see an unattended child, go to the child and find the adult.

· Make sure your pool area’s gates self close AND latch. If you see a gate open, close it. If an employee props the gate open for cleaning etc., inform the employee NOT to prop gates open.
· Make sure your pool area has a Shepard’s Hook, Throw Ring and a “No Lifeguard on Duty” sign is posted. Check to make sure the Phone at the pool is marked AND works (in the event of an emergency).

· Set up and DOCUMENT a regular chemical inspection of the pool and add chemicals as needed. More pool use during the summer will require more chemical use and monitoring.

· Pool furniture should be inspected regularly for damage or hazards.

· Place mats at the building entrances to the pool, to prevent slips from dripping bathing suits when Guests re-enter the building from the pool.

· Ensure pool lighting is working properly.

· Do not allow Guests to use their own barbecues, gas stoves or other appliances while they are at the pool. The Guest’s negligence may cause someone else to be injured. Encourage the Guest to use the barbecue in a remote area of the parking lot and/or away from other people.

· Pool area should be secured during non-operating hours.

· All employees should be trained to immediately report any unsafe behavior at the pool.

· Ensure pool handrails, decking and landscape is secure, stable and has no hazards.

Parking Lots:
· Check parking lots, curbing, ramps and car stops for damage and hazards. More people will be traveling by cars this year, so your lots will be used more.

· Patrol parking lots to help prevent crime, thefts and vandalism.

· Ensure parking lot lighting is working properly to discourage crime and get the Guests inside safety.
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